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1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

During this past academic year, the School of Student Development has continued to work 

alongside all the departments in the division to provide support, sustain, and expand core 

services to students. These areas include Admissions, Orientation, Veterans & Records, 

General Counseling, Transfer, Evaluations, Career, and the Veterans Resource Center. In 

order to support the college's goal of improving persistence, Student Development has been 

able to hire additional counseling faculty, adjunct, and support staff. The additional staffing 

has allowed many departments to expand services to students. In the past, the lack of 
staffing resulted in a huge delay in services.  

The division has been able to support more time for program coordinators in the Mesa 

Academy and International Students Program, in addition to Mesa Academics Athletics 

Program. The Second Year Experience - ADVOC8 Program has been implemented this year 

with the first cohort of students. Furthermore, Student Development and Student Success 

and Equity have been able to join forces to work more closely together. Student Success 

and Support Program has been able to fund additional adjunct counselors to work in 

categorical programs such as EOPS and DSPS to help serve as a resource, provide education 
planning services, and assist students with their education goal completion. 

* b. What improvements (if any) do you notice in your persistence data?  

Responses to this question will be based on the Personal Growth data. Many retention 

programs require enrollment in Personal Growth courses, and these courses are often highly 

recommended to students. It has been exciting to see a slow increase in program outcomes 

both by course and distance education status. Personal Growth 110 - Introduction to College 

is a fairly new class that was first implemented in 2016/2017. It was designed to replace 

Personal Growth 65 and the class is designed for special programs such as MET. The 

department has experienced continuing decline in student enrollment with this population. 

The MET administration is aware and determining how to best approach this. Personal 
Growth 120, 130, 140 continue to do well since they are transferable courses. 



Personal Growth 120 - College Success adn Lifelong Learning retention and success rates 
have remained fairly steady at a healthy retention rate of 92% and success rate of 81%. 

Personal Growth 130 - Career and Life Planning has a 93% retention rate and 73% success 
rate. 

Personal Growth 140 - Life skills and Personal Adjustment retention rates have increased 

from 95-98%, and success rates have increased from 80-86%. 

  

  

* c. What barriers or obstacles have you encountered?  

Some of the barriers encountered include the following: 

 During summer 2016, the department was faced with a need to dramatically 

increase PERG offerings to support the need to meet enrollment targets, in addition 

to helping the SD College Promise students. There was a challenge with offering an 

additional 17 sections, in addition to finding instructors. In the end, everything 

worked out in the end. Although many low enrolled sections were cancelled, three 

sections were added in order to support those who were interested in taking the 

class online. 

 There was also a challenge associated with finding instructors who can teach online. 

 The classroom shortage has and continues to make it difficult to increase Personal 

Growth course offerings. Currently, we have had to switch class times due to the lack 
of classroom space. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
Although the question asked to identify one major area of focus, the School of Student 

Development has an instructional and non-instructional component. The school will continue 

to support professional learning opportunities for faculty in order to enhance Personal 

Growth instruction, and SSSP services. In addition, continued efforts will be made to 

collaborate with Student Success and Equity to focus on the integrated plan and working 

towards reducing overlap, while working more efficiently together.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  

The ability to invest on faculty's professional learning will help support students in the long 

run. Faculty will learn how about best practices, understand data, and both counseling and 

teaching strategies that will benefit students. 



In addition, the Personal Growth Work Group continues to meet to discuss ways to work 

with struggling students and how to improve practices in the classroom. This in turn allows 

practitioners to improve their work with students. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

The ability to work collaboratively with Student Success and Equity, along with supporting 

professional learning among areas supported by the School of Student Development and the 

Student Success and Support Program contribute to the college's goals of reducing equity 
gaps through the services provided. This focus allows our division to do the following: 

1. Increase core services of assessment, orientation, education planning, and follow up 

services for all students 

2. Fund various initiatives such as CRUISE - Creating Rich Unique Intellectual Student 

Experiences which allows the campus to provide an intensive onboarding program for 

incoming students 

3. Increase tutoring capacity in all basic skills mathematics and English courses. The 

ability to provided embedded tutors in the classroom provide valuable student 

support. 

4. San Diego Mesa College implemented the New Online Orientation in October 2017, 

along with a virtual campus tour.  

5. Counseling developed The Next Steps Checklist, providing students with information 

on the next steps after completion of an abbreviated education plan which includes 

exploring various work based learning experiences to infuse career services to a 

students’ college experience. 

6. Equity has funded various initiatives designed to address this goal, including but not 

limited to the funding and developing the school of Student Success and Equity. 
Examples of some of the activities include the following: 

 CRUISE (Creating Rich Unique Intellectual Student Experiences), an intensive 

onboarding program from incoming students designed to build community with 

an emphasis on equity and inclusion. 

 Peer Navigator Program, a peer-to-peer mentoring program which provides 

incoming students with resources and peer partnering, navigators are trained 

to intentionally support marginalized students.  

 Fast Scholars Program, a direct support for former foster youth. 

 Borderless Scholars Program, a direct support for AB540 and undocumented 

students. 

 Jump Start Your Success Program, a new student orientation designed to 

support access with a special interest shown to disproportionately impacted 

groups.  

 The Stand, a food and clothing pantry to support students with food 

insecurities.  

 Direct Support Program provides resources to marginalized, disproportionately 

impacted groups designed to assist them to persist through emerging and/or 

present difficulties. Assistance with material needs such as access to books, 

supplies, and food as well as impactful services such as tutoring and 

mentoring.  

http://orientation.sdmesa.edu/
http://www.sdmesa.edu/student-services/counseling/The%20Next%20Steps%20final.pdf


 Math Acceleration Project, designed to support students through basic skills 

math by providing an accelerated pathway which additionally provides support 

rooted in equity.  

 Stem Workshop Series which entail a variety of workshops designed to support 

instruction.  

 Financial Literacy Initiative, a campus-wide initiative designed to support all of 

our students to become financially literate 

 Faculty CRI (Course Redesign Institute), a summer project with supports 

faculty toward creating more equitable learning environments and redesign 

curriculum based on equity principles. 

 Provide clear pathways through SYE Second Year Experience ADVOC8 Program 

(Advancing Diverse Vocational Opportunities and Community) is a retention 

program designed to support the development of clear pathways and provide 

access and assistance to second year students. 

 MMAP (Multiple Measures Assessment Project) is designed to create equitable 

placement of students through the implementation of Mesa College’s 

Placement Assistant. The Placement Assistant helps to determine course 

placement using multiple measures rooted in prior academic experience 

including high school GPA, courses completed, and grades earned. 

 Developed and staffed the Learning Opportunities for Transformation (LOFT), 

our innovative approach to promote professional development across the 

campus. The LOFT takes the lead in supporting equity minded practices and 
principles across the campus community. 

These services and support will hopefully result in the ability to engage students, the 

campus, in addition to providing students with the support needed to facilitate their 

success and mitigate disproportionate impact. The goal is to work closely with the 

Office of Institutional Effectiveness to make data informed decisions to establish 

equity goals and targets that support this goal. This also includes being abl eto 
identify emerging areas of inequity that may need to be addressed. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

Well, this is the first year of integration among Basic Skills Initiative, Student Success & 

Equity, and Student Success & Support Program. We have yet to look at the data at to 

determine trends and patterns. For example, it will be interesting to look at completion and 

success rates of students who completed the Placement Assistant, in addition to looking at 

the data for students who went through the CRUISE Program and compare them to those 
who did not go through this program. 

Furthermore, Student Development and Student Success & Equity will be working together 

to develop an instrument to survey and assess the programs that requested funding and 
look at outcomes. 


